Press Release 12 May 2007
LannooCampus and Harley Lovegrove have today signed a contract for Harley’s first book, ‘Making a Difference’.  Making a Difference, sub titled, ‘a pragmatic approach to effective interim management’, gives the reader a unique insight into how an interim manager tackles an assignment.  It covers all the steps from, taking the brief and understanding what the real objective is, right through to ensuring a permanent solution is delivered.

The Author:

Harley Lovegrove is an interim manager with more than 25 years of management experience; from heading up small SME’s to running large change management and implementation projects for multi-nationals and other intuitions.  Making a Difference is packed full of illustrative stories, tricks and tips for effective management and problem solving.  Perhaps the most useful section for many managers, is his ‘Nine Step’ methodical approach to problem solving.  
‘Making a Difference’ fills a much needed gap in the interim and project management bookshelf market and is a ‘must read’ for anyone who is confronted with business problems that need sorting once and for all.

To support the book there is an interactive website where you can download (free of charge) all kinds of templates and tools to assist with project management and problem solving.  The site also encompasses an Interim Manager’s Forum, which is an interactive blog.  Go to www.making-a-difference.be for more details.
Competition:

At the end of Step 2 in Making a Difference, Harley confronts the reader with a typical problem that could face any CEO.  The reader is invited to propose their own solution and to publish it on the Making a Difference website.  When the reader submits their answer, he or she can read all the answers from the other readers and the Author.  A panel of judges will review all the published answers and the best ones will be earmarked for prizes.  The main prize being free admission on to an Interim Management course at a world famous business school.
Making a Difference will be launched in Brussels on the 14th. of September 2007 and will appear in the book shops from the 17th. of September.  
The book is expected to retail at 24,95€.  

Advance copies can be reserved at the Making-a-Difference website.

Making a Difference will be published in two languages, English and Dutch.

